
ABILENE MPO
POLICY BOARD MEETING

City Council Chambers – Abilene City Hall  |  555 Walnut St., Abilene, TX

Tuesday, June 20, 2023 at 1:30 p.m.



1. Call to Order.

Public comment on any item on the agenda.



2. Consideration and Take Action on the 
minutes of the May 1, 2023 meeting.



3. Receive a Report, Hold a Discussion, and Take Action on 
the FINAL FYs 2024-2025 Unified Planning Work Program 
(UPWP).

Background
The Unified Planning Work Program (UPWP) is a statement of work identifying the planning priorities and activities to be
carried out within a metropolitan planning area. At a minimum, a UPWP includes a description of the planning work and
resulting products, who will perform the work, period for completing the work, the cost of the work, and the source(s) of
funds. The FYs 2024-2025 Unified Planning Work Program is the MPO’s budget. All the work task of the MPO are
included within the document. In addition, transit planning conducted by CityLink and any outside consultant work are also
included as part of the UPWP.

Funding is based off the current year’s budget since numbers are not yet available for FYs 2024/2025.

Under Task 5 – Special Studies this is an opportunity for input on transportation studies that may include High Speed Rail
Studies, Corridor Studies, Feasibility Studies, Resilience Studies, Freight Studies, and Growth Scenario Studies for the MPO
area.

Current Situation
On April 4, 2023, Texas Department of Transportation (TxDOT) provided the template for the Unified Planning Work
Program (UPWP). It was presented to the Technical Advisory Committee at their May 30th meeting. The draft was due to
TxDOT on June 5, 2023. The draft was submitted to TxDOT, the Federal Highway Administration (FHWA), and the Federal
Transit Administration (FTA) for any comments. None were received. The final document is due on July 31, 2023.



FINAL FYs 2024-2025 Unified Planning Work Program (UPWP) (continued)



FINAL FYs 2024-2025 Unified Planning Work Program (UPWP) (continued)



FINAL FYs 2024-2025 Unified Planning Work Program (UPWP) (continued)



FINAL FYs 2024-2025 Unified Planning Work Program (UPWP) (continued)

Addition of $38,000 to Subtask 5.4 (FY 2025) from remainder.



FINAL FYs 2024-2025 Unified Planning Work Program (UPWP) (continued)

Recommendation from the Technical Advisory
Committee (TAC)

The TAC at their May 30, 2023 meeting recommended

approval to the Policy Board on the FYs 2024-2025 Unified
Planning Work Program (UPWP).

Action Requested

1. Any suggestions/changes.

2. Approval on the FINAL FYs 2024-2025 Unified
Planning Work Program (UPWP).



4. Receive a Report, Hold a Discussion, and Take Action on a 
Resolution for the System Performance Measures (PM 3).

Background

In order to provide more transparency in the selection and prioritization of transportation projects, federal legislation beginning with the Moving Ahead for Progress in the 21st

Century Act (MAP-21) and continuing to the current Fixing America’s Surface Transportation Act (FAST Act), stipulate that a performance measurement framework must be

used in the development of the TIP and MTP. Performance measures are data driven and are intended to create a platform for decision making which allows for reasonable

comparison of investment options while maintaining adequate flexibility to adapt these investment strategies to unique state, regional, and local needs and conditions. Following
State Department of Transportation target setting, MPOs must set their own targets or agree with those set by the State DOT.

Performance measures at the federal level are focused on the following national goals: Safety (PM 1), Infrastructure condition (PM 2), Congestion reduction (PM 3), System

reliability (PM 3), Freight movement and economic vitality (PM 3), Environmental sustainability, and Reduced project delivery delays. In addition to the national goals listed

above, performance measures also apply to transit systems regarding state of good repair status for those systems receiving federal funding. This state of good repair is assessed

and targets are set through the Transit Asset Management (TAM) Plan. Once federal rules have been adopted, State Department of Transportation then set statewide performance
targets for each measure. Following this, MPOs must then make a choice to set their own targets or agree to support the targets established by the State.

The System Reliability Performance Measure (PM 3) establishes performance measure requirements to assess the performance of the National Highway System (NHS) and to

assess freight movement on the Interstate System. These measures focus on evaluating travel time reliability and travel delay on interstate, freeway and principal arterial class

facilities to determine whether the magnitude of travel time variability is considered unreasonable. The objective of the rule is to ensure efforts to improve unreasonable travel

delay and expedite the movement of people and goods, furthering the national goal of improving the efficiency of the surface transportation system.

Current Situation

The Texas Department of Transportation adopted targets for the System Reliability Performance Measures (PM 3) on February 9, 2023. The MPO has 180 days from that
adoption date to accept those measures or adopt their own targets.



System Performance Measures (PM 3) (continued)



System Performance Measures (PM 3) (continued)

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their May 30, 2023 meeting recommended approval to the Policy Board on the Resolution for the System Performance Measures (PM 3).

Action Requested

1. Any suggestions/changes.

2. Approval on the Resolution for the System Performance Measures (PM 3).



5. Receive a Report, Hold a Discussion, and Take Action 
on an Annual Listing of Obligated Projects (ALOP).

Background

Every year the Annual Performance & Expenditure Report (APER) and Annual Listing of Obligated Projects (ALOP) are due by December 31st to FHWA and FTA

to ensure compliance. TxDOT requests that the reports be given to them by December 15th to allow time for their review. The information from TxDOT to

complete the ALOP was sent out on April 18th with a due date of May 2nd. It has to follow our public participation process and there were some issues with the
data so we are still in the process of getting that report submitted. TxDOT was informed of the delay.

Current Situation

The ALOP has been compiled with the data. The public comment period is in conjunction with a regular meeting of the Policy Board. Written comments must be

signed and oral comments must be in an official public meeting to be considered eligible for official response or incorporation.



Annual Listing of Obligated Projects (ALOP) (continued)



Annual Listing of Obligated Projects (ALOP) (continued)



Annual Listing of Obligated Projects (ALOP) (continued)



Annual Listing of Obligated Projects (ALOP) (continued)

Recommendation from the Technical Advisory Committee (TAC)

N/A.

Action Requested

1. Approval or Acknowledgement of the Annual Listing of Obligated Projects (ALOP).



6. Discussion and review of transportation projects.

(TxDOT Staff, City Staff, CityLink Staff)



TxDOT



City of Abilene



CityLink
Abilene MPO Transportation Policy Board Meeting

June 9, 2023

CityLink Transit

1. CityLink anticipates the delivery of two new 30 foot buses around the first of October.  

2. Quotes are being obtained on upgrades for the maintenance shop which includes ceiling 

fans and exhaust system.

3. CityLink is currently waiting on the last bid for concrete repairs in the bus transfer 

lanes.



7. Discussion and review of reports:

 Financial Status
 Operation Report

 Tasks
 Training Sessions
 Meetings

 Director’s Report
 Work Tasks

 MPO Staffing
 Travel Demand Model
 Safety Awareness Events – Ride of Silence (May 17) and Ride to Work (June 23)
 MPO August Workshop



Financial Status

Date Transaction Additional Data Authorization Expenditure Remaining Balance

12/16/2022 Work Order #1 FTA 5303/PL-112 $204,468.77 $204,468.77

01/10/2023 October 2022 Billing #1 $9,678.05 $194,790.72

01/10/2023 November 2022 Billing #2 $30,286.65 $164,504.07

02/15/2023 December 2022 Billing #3 $24,239.47 $140,264.60

03/24/2023 Work Order #2 FTA PL 112 $75,009.76 $215,274.36

04/03/2023 January 2023 Billing #4 $28,506.97 $186,767.39

04/25/2023 February 2023 Billing #5 $13,850.12 $172,917.27

05/03/2023 March 2023 Billing #6 $13,962.75 $158,954.52

05/30/2023 April 2023 Billing #7 $13,919.59 $145,034.93

TOTALS $279,478.53 $134,443.60 $145,034.93

updated as of  06/13/2023

Fiscal year 2023
October 1, 2022 thru September 30, 2023



Operation Report
From April 25, 2023 through June 13, 2023, some of the tasks completed by the Abilene MPO 

include the following:

MPO Transportation/Transit Planning: 

 MAPS: 

o Census 2020 Urban Area Comparison

o TDM 2050 Employment Projections

o TDM 2050 Residential Projections

o TA Project Thoroughfare and Traffic Counts

o TDM Future Network

o Ride to Work Route Map

o Transportation Alternatives Maps (Google Project Map, Map 1 Safety, Hazardous 

Conflict Points, Map 2 Connectivity, Walkability Project Thoroughfare/Traffic Counts).

 TRAVEL DEMAND MODEL: 

Working with TxDOT, Research Center, and consultants - Ardurra on the MPO Travel 

Demand Model.  Analyzed, prepared remarks, and compiled data on the 461 Traffic Analysis 

Zones (TAZs) for both the 2050 Employment Data and the 2050 Residential Data Projections. 

 REPORTS: 

o Annual Listing of Obligated Projects (ALOP) Report. 

o Documentation and updates for the Statewide Transportation Improvement Program 

(STIP) February Revision. 

 PERFORMANCE MEASURES: 

o Pavement and Bridge (PM 2) Performance Measures

o System Performance Measures (PM 3).

 BUDGET:  

o City’s Process Revised 2023 budget and compiled the 2024 budget

o Created the Draft and Final FYs 2024-2025 Unified Planning Work Program (UPWP).

 COLLABORATION:  

o Partnered with the City of Abilene to submit a Transportation Alternatives Project –

Old Anson Road. This included compiling data, taking pictures, creating and securing 

letters of support, creating maps, updating all proclamations and researching dates for 

the meetings of the City of Abilene, Abilene Independent School District, and Taylor 

County Commissioners Court, putting together application, placing project pictures into 

format, and updated public involvement summary.

o Collaborated with Steamboat Cycling Club (Host) and the D.R.I.V.E. Safe Coalition 

along with numerous partner agencies on the Ride of Silence event held on May 17th.  

Including a Proclamation at Abilene City Council and radio interviews.

o Working with D.R.I.V.E. Safe Coalition on the annual Ride to Work Day including 

updating route map, updating flyer, press packet, stats, partners, and schedule.

 PROJECTS:

o Carbon Reduction Program Projects 

o Project Selection Committee 

 GENERAL MPO:

o Notes and minutes for all meetings and compose and summarize; food request; ordered 

required office supplies; purchasing cards, bills, and updated budget information.

o Updated numerous organizational forms/files/documents including:  New Member 

Packets, Membership Files, TAC Designee Assignment, MPO Checklist, Citizen 

Contact List, MPO Mailing List, Ex-Officio Email List, and updated the Project 

Selection Committee Listing.



Director’s Report
Work Tasks

 MPO Staffing

The Transportation Planner position has been open since June 10, 2022.

 Travel Demand Model

MPO staff is currently working with TxDOT and others on updating the Travel Demand Model

(TDM). We submitted the information for the population and households. We submitted

information on the 2050 roadway network. We just completed work on the 2050 employment data

and residential projections for each of the 461 Traffic Analysis Zones (TAZ). This was submitted to

TxDOT on June 8, 2023 and we are waiting to see if additional information is needed.

 Safety Awareness Events – Ride of Silence (May 17) and Ride to Work (June 23)

The MPO worked with community partners on the “Share the Road” Ride of Silence that was held

on May 17th at McMurry University. This is an event hosted by Steamboat Cycling Club with many

partners and cycling participants. It honors those cyclists who have lost their lives in cycling-related

accidents in Taylor and Jones Counties. It is also to raise awareness of cyclists on the roadways and

to share the road to ensure that everyone makes it home safely. This event has been held every year

in Abilene since 2016 (except for 2020). Mark Spurlock with Steamboat Cycling Club created a

great video of the 2023 ride that can be found at this link:

https://www.youtube.com/watch?v=AHQtmYo8nvQ

The Ride to Work is an event that advocates and supports the use of motorcycles for transportation

and provides awareness that we all share the road so “Look Twice, Save a Life”. This event will be

held on June 23, 2023 beginning at the Taylor County Expo Center at 11:00 am and riding to Kent’s

Harley Davidson for a free lunch. Ride to Work has been held in Abilene every year since 2012

(except for 2020). We invite any motorcycle or scooter riders to participate in this event and help

us promote the message to “Look Twice, Save a Life”.

 MPO August Workshop

The Annual MPO Policy Board/Technical Advisory Committee Workshop is scheduled for August

15, 2023 at the South Branch Library starting at noon. Any input or topics for the workshop are

greatly appreciated.

May 17, 2023 Ride of Silence

2022 Ride to Work 
(Photo courtesy of TxDOT)

https://www.youtube.com/watch?v=AHQtmYo8nvQ


8. Opportunity for members of the Public to make 
comments on MPO issues. 



9. Opportunity for Board Members, Technical 
Advisory Committee Members, or MPO Staff to 
recommend topics for future discussion or action.



10. Receive a Report, Hold a Discussion, and Take 
Action on the evaluation of the Executive Director.

EXECUTIVE SESSION

The Abilene Metropolitan Planning Organization Transportation Policy Board reserves

the right to adjourn into executive session at any time during the course of this meeting to

discuss any item on the agenda as authorized by Texas Government Code Sections:

551.071 (Consultation with Attorney), 551.072 (Deliberations about real property) 551.073

(Deliberations about gifts and donations), 551.074 (Personnel matters), and 551.076

(Deliberations about security devices). After discussion in executive session, any action or

vote will be taken in public.



Evaluation of the Executive Director (continued)

Background

Excerpt from the City of Abilene’s Employee Policy Manual Reissued: January 10, 2023:

The job performance of each employee shall be reviewed and evaluated by the employee’s Supervisor. The purpose of the evaluation is to help employees and supervisors

determine whether employees are performing at a satisfactory level; to identify areas of achievement and needed improvement; to establish performance objectives, and to provide
management a decision-making tool regarding employee training needs, work assignments, promotion, and salary.

Performance evaluations are to be conducted annually. Performance evaluations must be turned in to the Human Resources Department upon their completion. An employee’s

annual performance evaluation date may be adjusted to the anniversary of a date of promotion. Employees who do not consistently meet job requirements (below proficiency
rating) should be reviewed more frequently than the normal annual cycle.

Current Situation

To be discussed in Executive Session.

Recommendation from the Technical Advisory Committee (TAC)

N/A.

Action Requested

1. Any action deemed appropriate.



11. Adjournment.

Our next meeting is: August 15, 2023

Combined PB/TAC Workshop.

Thank you for all you do for transportation!


